WCEA (Community Ed) May 2011 SurvegMonkeg

1. How long have you been involved in Community Ed?

Response Response

Percent Count
O-lyears [ ] 20.8% 5
2-5 years |:| 25.0% 6
6-9years [ | 12.5% 3
10-15years [ | 25.0% 6
16-20 years [ | 12.5% 3
20-30 years 0.0% 0
30+ years [] 4.2% 1
answered question 24
skipped question 0

2. If you are relatively new to your position, are you interested in accessing a Community Ed
mentor to assist you with any questions you may have?

Response Response

Percent Count
Yes [ ] 23.5% 4
No | 58.8% 10
Maybe [ ] 17.6% 3
answered question 17
skipped question 7
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3. What topics are you interested in getting more information about?

Response Response

Percent Count

Course Development | 42.1% 8
Marketing Strategies | 63.2% 12
Public Relations | | 47.4% 9
Communications | | 42.1% 8
Reporting / Metrics | | 42.1% 8
Grant Writing | | 31.6% 6
Volunteerism [ ] 21.1% 4
Development of Booklets / Fliers [ ] 26.3% 5
Recruiting Instructors | | 47.4% 9

Instructor Support, Mentoring &
_E 9 | 31.6% 6

Evaluation
Program Evaluation | | 36.8% 7
Community Partnerships | | 36.8% 7
Budgeting / Setting Course Fees | | 42.1% 8

Other (please specify)

2
answered question 19
skipped question 5
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4. Are you interested in, or available, to be a mentor to another Community Ed program?

Response Response

Percent Count
yes [ ] 22.7% 5
No | | 45.5% 10
Maybe | | 31.8% 7

If yes or maybe, please provide name and contact information.

9
answered question 22
skipped question 2
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5. What areas of expertise would you like to share?

Response Response

Percent Count
Course Development | | 33.3% 2
Marketing Strategies | | 66.7% 4
PR. | | 50.0% 3
Communications | | 33.3% 2
Reporting / Metrics | | 33.3% 2
Grant Writing | | 33.3% 2
Volunteerism [ | 16.7% 1
Development of Booklets / Fliers | | 50.0% 3
Recruiting Instructors | | 33.3% 2
Instructor Support, M;c;cl)lzi;g:oi :I 16.7% 1
Program Evaluation | | 33.3% 2
Community Partnerships | | 83.3% 5
Budgeting / Setting Course Fees | | 33.3% 2

Other (please specify)

3
answered question 6
skipped question 18
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6. How important is networking with other Community Education program personnel?

Very important |

Somewhat important [ ]

Not important

7. Please tell us why networking is or is not important to you.

Response
Percent

81.8%

18.2%

0.0%

answered question

skipped question

answered question

skipped question

8. Besides time at our annual conference, how could we help you with networking?
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answered question

skipped question

Response
Count

18

22

Response
Count

16

16

Response
Count

13

13

11



9. Are you interested in participating in leadership development or professional
development opportunities, in your role, as a Community Education Director/Coordinator?

Response
Percent

Yes |

| 47.6%

R —

14.3%

Maybe |

| 38.1%

answered question

skipped question

Response

Count

10

21

10. If your Community Education program, or other organization in your school through
which you apply for grant funding, is not a 501(c)(3), would you be interested in WCEA
acting as afiscal agent, with a 5% fee, to be the fiscal agent on small grants (perhaps up to

$20,000)?

Yes [

No |

Response
Percent

15.8%

31.6%

Maybe |

| 52.6%

answered question

skipped question
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Response
Count

10

19



11. What type of professional development are you interested in?

Course Development | |

Marketing | |

PR. | |

Communications | |

Reporting / Metrics [ ]

Grant Writing | |

Volunteerism [ ]

Development of Booklets / Fliers | |

Recruiting Instructors | |

Instructor Support, Mentoring &

Evaluation

Program Evaluation | |

Community Partnerships | |

Budgeting / Setting Course Fees | |
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Response
Percent

47.1%

64.7%

52.9%

29.4%

23.5%

35.3%

17.6%

35.3%

41.2%

35.3%

41.2%

41.2%

41.2%

Other (please specify)

answered question

skipped question

Response
Count

11

17



12. In what ways, besides the annual conference, could the WCEA help you?

answered question

skipped question

13. What types of WCEA member benefits are/would be most useful to you?

Membership Lists / Contacts

Course Ideas / Development

Handbook (forms, policies, etc.)

Mentoring / Support

Networking at Events

Reporting / Metrics Samples

Survey Samples

Professional Development /
Workshops

Recognition

Discount Conference Fees

Website Member Access

Newsletter

Right to Hold Office

Training Scholarships (when
available)
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Response
Percent

63.6%

77.3%

50.0%

13.6%

40.9%

27.3%

22.7%

45.5%

0.0%

27.3%

22.7%

22.7%

0.0%

22.7%

Other (please specify)

Response
Count

17

Response
Count

14

17

11

10



14. What region are you from?

Southern — West (Southern Region) [ |

Southern - East (Southern Region) | |

Northern — West (ICEPAC
Region)

Northern - East (Lighthouse Region) [ |

15. What school district / community are you from? (optional)

16. What else would you like to share with us? (optional)
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answered question

skipped question

Response
Percent

14.3%

28.6%

42.9%

14.3%

answered question

skipped question

answered question

skipped question

answered question

skipped question

22

Response
Count

21

Response
Count

13

13

11

Response
Count

18



Page 2, Q3. What topics are you interested in getting more information about?

1

2

ideas for new popular classes

Integration with school community/strategic planning

May 13, 2011 7:49 AM

May 10, 2011 1:50 PM

Page 2, Q4. Are you interested in, or available, to be a mentor to another Community Ed program?

N

Amy Aguado 715-472-2152 ext. 103 amya@Ilucksd.k12.wi.us

Shelly Strasser (414) 604-4937 stram@wawm.k12.wi.us

Nancy Kraft, 715 452-5315 nancykrft@centurytel.net

Scott Lein, Oregon School District 835-4097 / sri@oregonsd.net

| have been "mentoring"” the River Falls program and get lots of other
emails/phone calls from Communities, | am always willing to help if | can. Cheryl
Emerson

Sandi Kane - kanesl@ssd.k12.wi.us

Kathryn Murray kamurray@plymouth.k12.wi.us

Dan Kuzlik dan.kuzlik@ces.uwex.edu

katy kraemer-- you know where to find me!

Page 2, Q5. What areas of expertise would you like to share?

How community edu can be used to solve community problems -- moving toward
a community in schools model

The only area | do not have any knowledge is Grant writing

Not sure yet.
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May 19, 2011 2:01 PM
May 18, 2011 7:14 PM
May 18, 2011 5:00 PM
May 13, 2011 9:47 AM

May 13, 2011 8:33 AM

May 13, 2011 7:49 AM
May 13, 2011 6:31 AM
May 11, 2011 2:52 PM

May 10, 2011 1:50 PM

May 18, 2011 5:00 PM

May 13, 2011 8:33 AM

May 13, 2011 6:31 AM



Page 2, Q7. Please tell us why networking is or is not important to you.

10

11

12

13

14

15

16

We all have great ideas of what's most effective in CE; we can also share
instructors and class info.

Want to learn about and see the best!

Sharing best practices and what doesn't work is very helpful. It's also wonderful
to meet other people in the same profession.

Share ideas, collaborate, share informational topics

Because there is strength in numbers and we need to help each other in getting
the word out about community ed and sharing how important community ed can

be to schools and communities in creating social capital. Thru networking we can

share unique ideas about programs, learn, and benefit from each other, as well.
Ideas and feedback.

share ideas, learn, partner on programs

You always gain knowledge by networking and it also leads to collaberative
efforts. Also, can provide a new way of looking at a problem or a program. It
also provides moral support.

To use as sounding board or get ideas on what others are doing.

Time is such a problem - not enough time in the day/week/year to make much
time, especially since the travel - even for regional meetings - can mean a
meeting takes a whole day.

It is the best way to connect with people who share in the same kind of job
issues, etc. And it is a great way to get new ideas on how to deal with issues,

implement new programs, etc.

Funding is in such short supply that we cannot afford to learn by making
mistakes. | need to take calculated risks to develop our program.

It is good to see what is working for other Comm Ed programs to get new ideas.
All of us is smarter than one of us!

It's so helpful to talk with others who "get " what | do--it can feel isolating
otherwise!

Networking is important because it gives you the opportunity to learn about what
others are doing in the field.
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May 19, 2011 2:01 PM

May 19, 2011 10:52 AM

May 19, 2011 6:08 AM

May 18, 2011 7:14 PM

May 18, 2011 5:00 PM

May 13, 2011 10:26 AM
May 13, 2011 9:47 AM

May 13, 2011 8:33 AM

May 13, 2011 7:49 AM

May 13, 2011 7:12 AM

May 13, 2011 6:31 AM

May 12, 2011 10:37 PM

May 12, 2011 3:10 PM
May 11, 2011 2:52 PM

May 10, 2011 1:50 PM

May 10, 2011 1:39 PM



Page 2, Q8. Besides time at our annual conference, how could we help you with networking?

10

11

12

13

This is a great start! :)
Regional or CESA workshops would be great.
create a way to communicate via email, blogs, etc.

Maybe have an active listserv -- or use the website -- maybe a blog or
something.

offering half day gatherings to just get together with members in our area over a
working lunch

We network at our regional meetings, but time is an issue. | am sure our website
could be a great tool for sharing/blogging or for contact info. Maybe question of
the week that someone puts on there and gets answered? They do this on
LERN and it has helped me out many times. Knowing that someone else has
the same problem as you do and how they tackled it is very helpful.

having updated membership information to make contacts

webinars?

Regional meetings are good. Keeping the web pages fresh, samples of forms
and other publications. Fresh ideas.

Tekecinferences on specific topics such as listed above.
Smaller regional meetings/conferences too.
A southern Region chair who hosts meetings would be nice!

With connecting us with individuals who are willing to share information in the
area requested on this survey.

Page 3, Q3. What type of professional development are you interested in?

1

Employee evaluation and relationships, also other employee managment
workshops. Managing stress, multi tasking, those kind of programs
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May 19, 2011 10:52 AM
May 18, 2011 7:14 PM

May 18, 2011 5:00 PM

May 18, 2011 12:37 PM

May 13, 2011 8:33 AM

May 13, 2011 7:49 AM
May 13, 2011 7:12 AM

May 13, 2011 6:31 AM

May 12, 2011 10:37 PM
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Page 3, Q4. In what ways, besides the annual conference, could the WCEA help you?

Sponsor regional or CESA area workshops

Continuing education, networking, source of information on national best
practices, grants, etc.

newsletters, links to useful info

The website is a great tool to post information and contacts, links, ideas etc
Partnering with LERN or other organizations to provide opportunities for
professional development or partnerships. Grant ideas.

Offering some of the management workshops listed above. Like Handling
conflict, etc.

Program development handbook

Having semi annual meetings.

Page 3, Q7. What school district / community are you from? (optional)

10

11

12

13

Luck

School District of Rhinelander
West Allis-West Milwaukee
Flambeau

Cudahy

Oregon School District

New Richmond School District
Shawano SD

Plymouth School District

St Croix Central

Altoona

Columbus

Kenosha
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May 19, 2011 11:00 AM

May 19, 2011 6:10 AM

May 13, 2011 9:48 AM

May 13, 2011 8:55 AM

May 13, 2011 6:35 AM

May 12, 2011 10:41 PM

May 10, 2011 1:41 PM

May 19, 2011 2:03 PM
May 19, 2011 6:10 AM
May 18, 2011 7:15 PM
May 18, 2011 5:02 PM
May 18, 2011 1:01 PM
May 13, 2011 9:48 AM
May 13, 2011 8:55 AM
May 13, 2011 7:51 AM
May 13, 2011 6:35 AM
May 13, 2011 6:18 AM
May 12, 2011 10:41 PM
May 10, 2011 1:52 PM

May 10, 2011 1:41 PM



Page 3, Q8. What else would you like to share with us? (optional)

1 | recall being at a workshop in Flint, Ml years ago. A supt. by the name of Jim May 19, 2011 11:00 AM
Leary presented an excellent array of partnerships that were also good PR. Can
he be located? Brought to Wisconsin?

2 My position is newly formed, and | began at the end of February 2011. May 19, 2011 6:10 AM

3 As the president of the WCEA, and involved locally on the Advisory Committee, May 18, 2011 5:02 PM
I'm in a little different position than most who will be filling out the survey. (I hope
that we get good response from this)

4 The board is doing a great job! May 13, 2011 8:55 AM
5 The Community Ed state board is a wonderful group of people! May 13, 2011 6:35 AM
6 Nice survey! | can't wait to see what we'll do with the results! May 10, 2011 1:52 PM
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